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ACPHA Accreditation Visit Itinerary 
NOTE: Virtual visits are conducted over a five day period. Select agenda activities may or may not occur concurrently. Not all ACPHA Team Members will participate in all scheduled activities. The Program Administrator should coordinate with the ACPHA Team Chair to develop an agenda that utilizes time and resources most efficiently. Once the Virtual Visit concludes, the ACPHA Team Chair will work with Program Administrator to schedule the Exit Report Review of the Team’s findings sometime during the week following Virtual Site Visit.  The entire Virtual Site Visit process will be no longer than a two week period (virtual visit meetings and exit report review). 
	Date/Time
	Activity/Area
	Personnel to Meet with from the Institution
	ACPHA Team 
	Location

	30 minutes
	Team Preparation (Technology tests and orientation to the private virtual meeting room) 
	PRIVATE TEAM MEETING
	All members
	

	60 minutes
	Review of Supporting Evidence 
	PRIVATE TEAM MEETING
	All members
	

	10 minutes
	Meeting Check In/Technology Verification 
	Room Link
	All members
	

	30 minutes
	Meet with the Provost/University Administration  Overview
	Room Link
Introduction, purpose and program history. Chair will lead the discussion.
	All members
	

	10 minutes
	Meet with Program Administrator 
	Make any last minute changes in the virtual schedule and secure any supporting evidence that is missing for the team.
	All members
	

	45 minutes
	Administration and Governance
	Meet with the individuals from the institution and program that affect administration and governance. This will vary from institution to institution.  Work with your team chair to determine the correct individuals.  
	ACPHA Team  Member charged with writing this section
	TBD

	45 minutes
	Student Support Services 


	Student Affairs, Internship Coordinator, Career Planning Services, Advising and other key individuals involved with students services for the program.  Work with your team chair to determine the correct individuals.
	ACPHA Team Member charged with writing this section
	TBD

	45 minutes
	Mission & Outcomes


	Meet with the individuals from the institution and program that have involvement in the mission and learning outcomes. Work with your team chair to determine the correct individuals.
	ACPHA Team Member charged with writing this section
	TBD 

	45 minutes 
	Learning Resources
	Meet with individual such as the Library and Multimedia contacts.  Also any other individual who supports learning resources of any type at the institution.  Work with your team chair to determine the correct individuals.  
	ACPHA Team Member charged with writing this section
	TBD

	45 minutes 
	Curriculum


	Meet with the individuals from the institution and program that have involvement in curriculum planning and development. This will vary from institution to institution.  Work with your team chair to determine the correct individuals.  
	ACPHA Team Member charged with writing this section
	TBD 

	45 minutes
	Class visit
	Team member(s) should virtually visit an upper division course.   Team member(s) can candidly seek feedback regarding the program from students virtually. Professor would not be present.  
	The ACPHA Team
	TBD

	45 minutes
	Physical Resources
	Director, Physical Plant and anyone else who has responsible for physical resources in the program.  Work with your team chair to determine the correct individuals.   
	ACPHA Team Member charged with writing this section
	TBD

	60 minutes
	Planning 


	Meet with the individuals from the institution and program that have involvement in planning. This will vary from institution to institution.  Work with your team chair to determine the correct individuals.  
	ACPHA Member charged with writing this section
	TBD

	45 minutes
	Class Visit
	Team member(s) should virtually visit a lower division course.  Team member(s) can candidly seek feedback regarding the program from students virtually. Professor would not be present.  
	The ACPHA Team
	TBD

	45 minutes
	Instructional Resources/General


	Meet with the individuals from the institution and program that have involvement in faculty hiring, promotion, tenure, scheduling, development, etc. This will vary from institution to institution.  Work with your team chair to determine the correct individuals.  
	ACPHA Team Member charged with writing this section
	TBD

	45 minutes
	Financial Resources
	Program Director/Chair/Dean and Institutional Finance Person

Financial evidence may be submitted in advance via Dropbox. Work with your team chair to determine the correct individual(s).   
	ACPHA Team Member  charged with writing this section
	TBD

	60 minutes
	Assurance of Student Learning (Assessment)
	Meet with the individuals from the institution and program that have involvement in assessment. This will vary from institution to institution.  Work with your team chair to determine the correct individuals. 
	ACPHA Team Member charged with writing this section
	TBD

	30 minutes
	Instructional Resources/  Staff Meeting 1
	A team member or members needs to meet with faculty individually.  If the program is small and there are few faculty, then the team can meet with everyone.  If the program is large, then a random group of faculty (approximately 4-6) should be selected to meet with team members.  There should be newer faculty and well as more senior faculty selected.  If need be 2 faculty can be scheduled simultaneously.  Work with your team chair to determine the best schedule.
	ACPHA Team Member 
	TBD 

	30 minutes
	Instructional Resources/ Staff Meeting 2
	As discussed previously
	ACPHA Team Member 
	TBD

	30 minutes
	Instructional Resources Staff Meeting 3
	As discussed previously
	ACPHA Team Member 
	TBD

	30 minutes
	Instructional Resources/ Staff Meeting 4
	As discussed previously
	ACPHA Team Member 
	TBD

	60 minutes
	Virtual Meeting with

Program Advisory Board & Alumni
	The program should select two to three members from their advisory board and Alumni for the virtual meeting. 
	All  members
	TBD

	30 minutes
	Debriefing 


	The team will meet with the Program/Chair/Director/Dean to give a brief overview of the team’s findings.
	All members
	TBD

	90 Minutes

	Team Report Review  
	The team will review the report and overall findings.  The following individuals may be present:

Provost/Appropriate Administrators 

Dean/Program Chair/Director/Dean

Program Faculty and Staff 


	All members
	TBD

	75 Minutes
	Team Report Review 
	The team will review the report and overall findings.  The following individuals may be present:

Provost/Appropriate Administrators 

Dean/Program Chair/Director/Dean
Program Faculty and Staff 
	All members
	TBD
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