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WHAT HAPPENS 
AFTER THE SITE-
VISIT
Derek Allen

Past ACPHA Commissioner



AFTER THE 
SITE-VISIT

Upon receiving the final report, the 

program should study it looking for 

the following:

• Strengths

• Suggestions

• Concerns (Action Item) 

• Recommendations (Action Item)
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POST-RESPONSE TEMPLATE
UnMet – Standards from the 

Visit 

Items that were a concern

Recommendations

Nonprescriptive language to correct the 

concern  

Plan of Action

Process to correct the concern

Implementation

Action taken and Time-line 

Evidence

Results of the implemented action item(s)
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Resources Required



WHAT HAPPENS IF ITEMS ARE NOT 
COMPLETE?



SUMMARY
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These trainings have been designed to hopefully 

decrease the number of concerns and increase 

the number of strengths during a site visit and 

within the self-study 



QUESTIONS

Derek Allen

Past ACPHA Commissioner

derek.allen@sinclair.edu

937-512-2381
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